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Uvod

Ucel a poslani

Tato specifikace definuje pozadavky spole¢nosti SEA Enterprises a.s. (dale jen SEA) pro vSechny dodavatele,
zejména pro dodavatele ocelovych svafovanych konstrukci.

Tato specifikace definuje minimalni pozadavky spolec¢nosti SEA na vyrobni, kvalitativni a kontrolni procesy
spojené s dodavkami ocelovych svafovanych konstrukci. Dodavatel je povinen zajistit, Ze vyroba probiha v
souladu s timto dokumentem, vykresovou dokumentaci, souvisejicimi normami a pfipadnymi dopliujicimi
pokyny SEA.

Terminy a definice
N/A

Zkratky

CAR  Corrective Action Report / Report napravnych opatreni

CEV  Carbon Equivalent Value / Uhlikovy ekvivalent (pouZiva se ve svafovani pro odhad svafitelnosti oceli)

DNV  Det Norske Veritas (globalni spolecnost pro certifikaci, fizeni rizik a kvalitu)

ESG Environmental, Social, and Governance / Environmentalni, Socidlni a Governance (kritéria pro
udrzitelné a odpovédné podnikani / investovani)

ITP Inspection Test Plan

MAG Metal Active Gas welding (obloukové svatovani v ochranné atmosfére aktivniho plynu, napt. CO,)

MRB  Manufacturing Record Book (Vyrobni kniha)

MT Magnetic Particle Testing

NDA  Non-Disclosure Agreement / Dohoda o mléenlivosti

NDT  Non-Destructive Testing / Nedestruktivni zkouseni (zkouseni materiald bez jejich poskozeni)

P.O. Purchase Order / Nadkupni objednavka

PPM  Parts Per Milion nebo Pre-Production Meeting

RFQ  Request for Quotation / Pozadavek na kvotaci produktu

RT Radiographic Testing

SEA SEA Enterprises a.s.

SQN  Supplier Quality Notifications / Oznameni dodavatelské kvality (neshoda, reklamace nebo problém
s kvalitou dodaného materialu/komponentu)

TIG Tungsten Inert Gas welding

uT Ultrasonic Testing

VT Visual Testing

WPQR Welding Procedure Qualification Record

WPS  Welding Procedure Specification

8D 8D report / 8D methodology
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1 Zakladni pozadavky na dodavatele

1.1 Bezpecnost prace

DodrZovani standard(l v oblasti bezpecnosti a ochrané zdravi pfi praci, v komplexnim dodavatelském retézci,
patfi k zdkladnim hodnotdm spolecnosti SEA. Dodavatel je povinen chranit zaméstnance, analyzovat rizika,
predchdzet nehodam, skodé na majetku, dodrZovat v dané zemi platné pravni predpisy v oblasti BOZP.

Vychozim pravnim predpisem pro dodavatele z EU je Smérnice Evropského parlamentu a Rady 2009/104/ES
a jeji navazujici predpisy.
Spolecnost SEA si vyhrazuje pravo ovérovat plnéni povinnosti dodavatele.
Dodavatel musi:
e zajistit, aby vsichni zaméstnanci a subdodavatelé absolvovali Skoleni BOZP,
e udrzZovat aktudlni dokumentaci o téchto sSkolenich,

e umoznit SEA ovéreni téchto skoleni formou auditu.

1.2 Ekologie

Spolecnost SEA klade dliraz na ochranu Zivotniho prostfedi a udrzitelny rozvoj. Dodavatel je povinen
dodrZovat veskeré platné zakony a predpisy tykajici se ochrany Zivotniho prostiedi v misté vyroby i dodavky.

Dodavatel by mél aktivné sniZzovat negativni dopady své Cinnosti na Zivotni prostfedi, minimalizovat vznik
odpadu, efektivné nakladat s energiemi a zamezovat unik(m Skodlivych latek. Dale se ocekava, Ze dodavatel
zavede a bude udrzovat systém environmentdlniho managementu, ktery zajisti neustalé zlepsovani
ekologického pfristupu ve vyrobnich procesech.

Dodavatelé s prokazatelné nizsi ekologickou stopou a zodpovédnym pristupem k ochrané Zivotniho prostredi
mohou byt pti vybérovych fizenich preferovani.

Dodavatel musi:

e DodrZovat platné zakony a pfedpisy v oblasti ochrany Zivotniho prostredi (odpadového hospodarstvi,
vody, ovzdusi, chemické Ilatky, obaly, energetika atd.) a neustdle usilovat o sniZovani své
environmentalni stopy.

e minimalizovat vznik odpad(; tFidit je a pfedavat je opravnénym osobam.

e zodpovédné nakladat s obaly, elektroodpadem a chemikdliemi.

o efektivné vyuzivat energie a suroviny (Setfit zdroje).

e  zavést systém environmentdlniho managementu (doporuceno ISO 14001),

e prokazat soulad s environmentalni politikou SEA na vyzadani.
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1.3 Dodrzovani predpisu

Dodavatel je povinen dodrZovat veskeré platné zdkony, vyhlasky, technické normy a oborové predpisy platné
v misté vyroby i dodavky. Soucasné je povinen dodrZovat veskeré pozadavky stanovené touto specifikaci a
souvisejici dokumentaci poskytnutou spolecnosti SEA.

Dodavatel musi:
e dodrzovat veskeré zakonné, technické a oborové predpisy v misté vyroby i dodani,

e zajistit soulad vsech pouZitych material(, procesl a vystupl s certifikacemi a pozadavky na
bezpecnost, kvalitu a Zivotni prostredi,

e v pfipadé rozporu bezodkladné informovat SEA a vyckat na pisemné stanovisko,
e umoznit SEA ovéreni certifikaci kdykoli v priibéhu spoluprace.

V pfipadé rozporu mezi mistnimi predpisy, touto smérnici a dokumentaci objednavky je dodavatel povinen
bezodkladné informovat odpovédnou osobu spolecnosti SEA a pred zahajenim praci vyckat na pisemné
stanovisko.

Dodavatel musi zajistit dostupnost vSech potiebnych certifikat(, atestd a dokumentace pfi auditu nebo
prejimce. Zatajovani nebo neposkytnuti téchto dokumentd mizZe vést k pozastaveni zakazky. SEA ma pravo
tyto dokumenty predloZit tfetim strandm (napf. zdkazniklm, akreditovanym auditor(im) v ramci hodnoceni
souladu.

1.4 Shoda s kvalitou

Dodavatel je povinen zavést, udrZovat a neustale zlepSovat systém fizeni kvality v souladu s poZzadavky normy
ISO 9001 nebo ekvivalentnim standardem.

Dodavatel odpovida za to, Ze veSkeré vyrobky dodané spolecnosti SEA spliuji specifikované technické
pozadavky, vykresovou dokumentaci a podminky uvedené ve smluvni dokumentaci.

Veskeré zmény v pouZitych materidlech, postupech nebo konstrukénich fesenich musi byt pfedem pisemné
oznameny a schvaleny odpovédnou osobou spolecnosti SEA.

Veskeré planované zmény materidlu, subdodavatele, vyrobniho postupu, zafizeni/nastroju, parametrd
procesu, SW/firmware (pokud relevantni), konstrukéniho Feseni, vykresové dokumentace, kontrolniho
planu/ITP, baleni nebo oznacovani musi byt pfedem podany jako ,Zménové Fizeni / Change Request” a
schvdleny odpovédnou osobou SEA pred jejich zavedenim.

Pokud dodavatel identifikuje neshodu nebo potfebu docasné dodavat mimo schvalené pozadavky
(specifikace/vykres/ITP/PO), musi pied expedici podat ,Zaddost o odchylku / Deviation Request”. Schvélena
odchylka je vidy Casové a rozsahové omezena (konkrétni zakazka/Sarze/mnoizstvi) a musi obsahovat
minimalné: popis odchylky, pricinu, rizika, navrzené docasné opatreni (containment), zplsob oznaceni a
separace, a datum expirace odchylky. Zmény nebo odchylky provedené bez predchoziho pisemného schvaleni
SEA budou povaZovany za neshodu a SEA si vyhrazuje pravo dodavku odmitnout, pozastavit, pripadné uplatnit
naklady vzniklé z neshody vici dodavateli. (viz kapitola 6 tohoto dokumentu).

Splnéni kvalitativnich poZadavkl bude ovérovano kontrolami, audity a pfipadné zkouskami, které si
spolec¢nost SEA vyhrazuje pravo provadét v kterékoli fazi vyroby, montaze nebo pred dodanim.
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Kromé certifikatu dle normy I1SO 9001 mohou byt, v zavislosti na povaze vyrobku, dokumentaci a
pozadavcich spolecnosti SEA pozadovany i certifikace dle dalSich norem, jako napf. 1ISO 3834-2, 1ISO 45001,
ISO 14001, pripadné specifické oborové standardy. Dodavatel je povinen tyto poZadavky identifikovat a
zajistit jejich naplnéni.
Dodavatel musi:

e byt certifikovan dle 1ISO 9001 tfeti stranou (minimalni pozadavek),

e udrZovat systém fizeni kvality odpovidajici rozsahu zakdazky,

e  zajistit, Ze vSechny dodavky odpovidaji technickym pozadavkim, vykresim a smlouvé,

e predem pisemné oznamit veskeré zmény v materialu, postupech, lokalité vyroby nebo konstrukci
— a pockat na pisemné schvéleni SEA

e akceptovat inspekce a audity v jakékoli fazi zakazky.

1.5 Inspekce a auditni navstévy

Spolecnost SEA si vyhrazuje pravo provadét inspekce a systémové, procesni i produktové audity u svych
dodavatel(l ve vyrobnich nebo skladovacich prostorach dodavatele, a to v jakékoli fazi pInéni zakazky.

Cilem téchto navstév je ovérit shodu vyrobkll a procesli s pozadavky uvedenymi ve smlouvé, této specifikaci
a souvisejici dokumentaci.

Dodavatel je povinen umozZnit pfistup do vSech relevantnich prostor, poskytnout poZzadované informace,
dokumentaci a soucinnost.

SEA si dale vyhrazuje pravo provadéni inspekci nebo auditl u dodavatele tfeti stranou.

Zjisténé neshody nebo nedostatky musi byt neprodlené oznameny odpovédné osobné SEA. Dodavatel je
povinen pisemné doloZit provedené napravy a napravna opatreni v pfimérené lh(té stanovené SEA. Vysledky
auditd budou dokumentovany v auditnim protokolu, ktery bude predan dodavateli.
V ptipadé zjisténi neshod je dodavatel povinen:

e predloZit plan napravnych opatieni (véetné analyzy pficin, rozsahu a termina),

e provést a zdokumentovat ndpravu a jeji ovéreni,

e umoznit nasledny ovérovaci audit.

Neplnéni poZzadavkl z auditl mizZe vést k:
e pozastaveni dodavek,
e odstranéni z preferovaného seznamu dodavatel,
e snizeni celkového hodnoceni dodavatele dle hodnotici matice,

e penalizaci dle obchodnich podminek.

2 Povinnosti dodavatele

Tato kapitola definuje zdkladni povinnosti dodavatele pfi plnéni zakdzek v souladu s poZadavky spolecnosti
SEA. Dodavatel nese plnou odpovédnost za kvalitu, bezpecnost, dodrzovani technickych specifikaci, termin(
a vSech pravnich predpisl vztahujicich se k dané zakazce.

R 11 Politika kvality pro dodavatele
Vydani: 3 Datum vydani: 16. 03. 2026
K001-0724-00 SEA Enterprises a.s. 8/24




SEA

Reel Good

2.1 Odpovédnost za vyrobek
Dodavatel odpovida za to, Ze veSkeré dodané vyrobky:
e odpovidaji technickym vykrestim a specifikacim SEA,
e byly vyrobeny z pfedepsanych a schvalenych materiald,
e byly vyrobeny, kontrolovany a zabaleny v souladu se vsemi pfisluSnymi predpisy,

e jsou kompletni a pfipravené k bezpeénému pouziti nebo dalSimu zpracovani.

Dodavatel rovnéz odpovida za kvalitu vSech soucasti véetné téch, které pripadné dodal subdodavatel.

2.2 Obecné pozadavky a povinnosti

Dodavatel je povinen zajistit, Ze vyroba probihda v souladu s vykresovou dokumentaci, technickymi
specifikacemi a poZadavky SEA. Vyrobni proces musi byt stabilni, kontrolovany a realizovany kvalifikovanym
personalem. Musi zahrnovat odpovidajici kontrolni a méfici body, splfiovat pozadavky na bezpecnost, ochranu
zdravi i Zivotniho prostredi. Pripadné zmény vyrobnich postupl podléhaji predchozimu pisemnému schvaleni.

3 Pozadavky na kvalitu, svarovani a vyrobu

Tato kapitola definuje minimalni kvalitativni poZadavky na vyrobky, dokumentaci a procesy, které musi
dodavatel dodrzet v rdmci spoluprace se spolecnosti SEA. Dodavatel odpovida za celkovou kvalitu vyrobku a
za to, ze vyrobky spliuji vSechny platné normy, technické specifikace, smluvni podminky i zvlastni pozadavky
uvedené v dokumentaci zakazky.

3.1 Klasifikace vyrobkii podle urovné pozadavki na kvalitu

Pro zajisténi efektivniho fizeni kvality a pfimérené Urovné kontroly jsou vyrobky spole¢nosti SEA rozdéleny do
tfi hlavnich tfid. Kazda trida odpovida urovni rizika, funkéni dalezitosti a souvisejicimu rozsahu minimalnich
pozadavku na kontrolu a dokumentaci:

Trida Typické Névrh designu Provadéci Pozédavky na J(ntena . Svt,upen ocisténi Povrchova Rozsah NDT . W,
vyrobku vyrobky / konstrukce norma JaVkOSt . prljatelrlostl pripravy povrchu Uprava kontrol [ECTETAE
svarovani svarli povrchu dodavatele
THiDA DNV-0S-C401 Norsok M-501
Instalaéni DNV-ST-E273 1SO 5817 1SO 8501-3 1SO 8503-1 -System 1B 1SO 9001
A civkyapalety | DVVSTEZ73 | pni0g0.24a1 | 19038342 Level B P3 sa2k% 1SO 12944-5 DNVSTE273 1 150 38342
EXC3 C5/CX
TRIDA PI’(?CESI’]I (\flv,ky' EN 1990 EN 1090-2+A1 1SO 5817 1SO 8501-3 1SO 8503-1 1SO 12944-5 1SO 9001
B instalacni EN 1993 EXC3 IS0 3834-2 Level B P3 sa2% cah/cx DNV-STE273 | 150 3834.2
civky a palety
TRIDA Odvijeci
stojany, EN 1990 EN 1090-2+A1 1SO 3834-3 1SO 5817 1SO 8501-3 1SO 8503-1 1SO 12944-5 dle vyrobni 150 9001
C procesni civky EN 1993 EXC2 Level C P2 Sa2% C2-C4m dokumentace
a palety
TRIDA Vyrobky bez
pozadavk, EN 1990 EN 1090-2+A1 1SO 3834-4 1SO 5817 1SO 8501-3 Dle vyrobni 1SO 12944-5 dle vyrobni
D pfipravky EN 1993 EXC1 Level D P1 dokumentace C1-C3 dokumentace
apod.

Klasifikace vyrobku, presna provadéci norma a dalsi specifické pozadavky (napf.: NDT) jsou uvedeny ve
vykresové dokumentaci nebo vychazeji z provadécich norem.
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3.2 Pozadavky na dodavatele

Dodavatel musi byt certifikovan nasledujicim zptsobem:

a) Systém managementu kvality (ISO 9001)

Tento pozadavek se vztahuje na véechny dodavatele vyrobk@: TRIDA A, TRIDA B a TRIDA C.

Dodavatel musi mit platnou certifikaci dle normy ISO 9001, vystavenou nezdvislym akreditovanym
certifikacnim organem.

Certifikace musi pokryvat ¢innosti spojené s vyrobou, kontrolou a dodavkou kovovych konstrukci
nebo obdobnych produkta.

Certifikat musi byt platny po celou dobu trvani zakazky a doloZitelny na vyzadani SEA.

b) Systém Fizeni kvality ve svarovani (1SO 3834)

Pro dodavatele vyrobk(: TRIDA A a TRIDA B je vyZzadovdana certifikace dle 1SO 3834-2.
Certifikace musi byt vydana nezavislou treti stranou a doloZena pred zahajenim zakazky.

Certifikace musi byt vedena jako platna a relevantni k predmétu dodavky po celou dobu vyroby.

SEA si vyhrazuje pravo ovéfit platnost a rozsah téchto certifikaci v ramci auditu nebo prejimky. V pfipadé
nesplnéni poZadavkl mUze byt zakazka pozastavena nebo odmitnuta.

3.3 Pozadavky na material

Veskeré materiadly pouzité pfi vyrobé musi byt vhodné pro dany typ vyrobku, schvdlené spole¢nosti SEA a
odpovidat poZadavkdm pfislusnych norem a specifikaci.

Dodavatel je povinen zajistit, Ze:

vSechen hutni material, pouZzity pro vyrobu dil( a sestav dodavanych spole¢nosti SEA, pochazi z
Evropské unie.

materidly jsou nové, nedotéené, bez mechanického poskozeni, koroze nebo jinych vad,

chemické a mechanické vlastnosti odpovidaji specifikacim dle vykresové dokumentace nebo
objednavky;,

Veskeré hutni materialy jsou opatfeny odpovidajicimi atesty EN 10204 — 3.1 ; nebo 3.2, pokud je to
vyslovné pozadovano,

Pridavné svarovaci materialy jsou opatfeny odpovidajicimi atesty EN 10204 - 2.2

pro tridy vyrobkd A, B a C musi byt zajisténa sledovatelnost materialu od vstupu az po finalni
produkt,

skladovani materidlu probiha za podminek uréenych vyrobcem, které vylucuji degradaci jeho
vlastnosti (vlhkost, kontaminace, UV zafeni apod.),

R 11 Politika kvality pro dodavatele
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Sroubové spoje musi byt ve tfidé A a B v provedeni HR/HV dle EN 14399 (V pripadé nutnosti
uvolnéni spojl a znovu dotaZeni je nutné pouZit novou sadu Sroubu).

Pouziti alternativnich material(l je moZné pouze po predchozim pisemném schvéleni SEA a za podminky, Ze
prokazatelné vykazuji stejné nebo lepsi vlastnosti nez materialy uvedené ve schvalené dokumentaci.

Dodavatel ke kazdému pouZitému materialu dolozi:

Prohldseni o plivodu zbozi dle pfislusné legislativy EU (napf. na zakladé nafizeni 2015/2447). Toto
prohlaseni musi byt:

- vystavené vyrobcem nebo dodavatelem materialu,

- podepsané odpovédnou osobou,

- jednoznacné priraditelné k dané dodavce (Cislo tavby, Cislo Sarze, Cislo dodaciho listu).

Atest hutniho materialu obsahujici jasnou identifikaci tavby, chemické slozeni, mechanické
vlastnosti a vyrobce hutniho polotovaru (3.1 /3.2).

V pripadé sroubovych spoju dale dolozi:

- DoP (Prohldseni o vlastnostech) s odkazem na EN 14399,

- Atest 3.1 podle EN 10204,

- CE znaceni na obalu + Stitek se shodnou identifikaci celé sady,

- certifikdt systému FPC (Factory Production Control),

- Protokol o kontrole utaZzeni spoju (nezavisle na metodé utazeni),

Spolecnost SEA si vyhrazuje pravo provadét namatkové audity a ovérovani deklarovaného plvodu materidlu.
V pripadé zjisténi nesouladu je dodavatel povinen uhradit veskeré vzniklé naklady a Skody.

3.4 Pozadavky na svarovani a NDT kontroly

TFl’davv,yrobku Svareci Svaretsky dozor Personal NDT postﬁvslff:t:;svéni
TFLDA ISO 9606-1 ISO 14731 1SO 9712 |?;3011556;f;1
TZD A IS0 9606-1 IS0 14731 IS0 9712 lfgolfgslf;
Tﬁg A IS0 9606-1 IS0 14731 IS0 9712 lfgolfgslf;
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3.4.1 Kvalifikace postupu svarovani a svarecského personalu

3.4.1.1 Svarovaci postupy (WPS) a jejich kvalifikace (WPQR)

e Svarovaci postupy (WPS) pro ttidy A, B, C musi byt kvalifikovany v souladu s poZzadavky normy I1SO
15614-1, Uroven 2, pokud neni stanoveno jinak. V pfipadech, kdy neni mozné provést kvalifikaci dle
ISO 15614-1 (napt. u specifickych spojli nebo konfiguraci), musi byt kvalifikace provedena dle ISO
15613.

e Nova kvalifikace WPS je nutna v ptipadé:
- zvySeni CEV (uhlikového ekvivalentu) o vice nez +0,03 oproti kvalifikaénimu materialu,
- zmény na vyssi poZadavek houZevnatosti, nez ktery byl plivodné kvalifikovan.

e Svarovaci postupy (WPS) pro tfidu D nemusi byt kvalifikovany, ale musi byt schvaleny svarecskym
dozorem SEA.

3.4.1.2 PoZadavky na jakost pfi svarovdni
Viz klasifikace typu vyrobku dle ¢lanku 3.1. tohoto dokumentu.

sv_wvo

3.4.1.3 Kuvadlifikace svarecii a svdrecskych operdtorti

Kvalifikace musi byt vystavena nezdvislou schvalovaci autoritou nebo zkusebnim orgdnem. SEA si vyhrazuje
pravo vyzadat kopii platnych certifikat( ke kontrole.

V pripadé zjisténi neplatné nebo neodpovidajici kvalifikace mlze SEA praci pozastavit nebo odmitnout jeji
vystupy.

a) Svarec
e Musi byt kvalifikovani podle normy ISO 9606-1.

e Kvalifikace musi odpovidat pouZitému svafovacimu procesu (napt. 135 — MAG, 141 —TIG apod.) a
rozsahu svarl podle WPS.

e Kvalifikace musi byt aktudlni a doloZitelna — interval platnosti a pravidla obnovovani se fidi pfimo
normou.

b) Svareci operator
e Operatofi automatizovanych a mechanizovanych svarovacich zatizeni musi byt kvalifikovani dle ISO
14732.

e Kvalifikace plati pro konkrétni zafizeni, material a metodu a musi byt udrZzovana v platnosti po celou
dobu zakazky.

3.4.1.4 Kritéria pripustnosti
Viz klasifikace typu vyrobku dle ¢lanku 3.1. tohoto dokumentu.
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3.4.2 NDT kontroly a kvalifikace

3.4.2.1 Urceni kategorie svarii

V tfidé provedeni A a B musi byt na vykresech uvedena kategorie svar(. Jejich definice a nasledné NDT
kontroly vychazeji z normy DNV-ST-E273 kapitola 4.4.

Table 4-1 NDT of structural welds

Category of Type of examination
member Type of joint 1 I 111 v
see [1.4.6] Visual Magneticl) | Ultrasonic?) | Radiography3)
|Primaﬂ]— Butt welds 100% 100% - 100%
Essential T-joints - Full penetration welds 100% 100% 100% -
T-joints — Fillet- & partial penetration welds 100% 100% - -
Primary - Butt welds 100% 20% - 10%
Other T-joints - Full penetration welds 100% 20% 20% -
T-joints - Fillet- & partial penetration welds 100% 20% - -
Secondary All types 100% Spot#) Spot#) Spot4)
15 Dye penetrant examination shall be used where magnetic particle examination is not possible.
2} pepending on material thickness and geometry.
3‘ May be partly or wholly replaced by ultrasonic testing upon agresment.
4} Spot means random examination at the discretion of the surveyor, normally 2-5%.

3.4.2.2 VT - Vizudlni zkouseni svari

Vizualni kontrola (VT) je zakladni metodou ovérovani kvality svar( a musi byt provedena u vSech
svarovych spoji bez ohledu na tfidu provedeni. Kontrola se provadi dle normy EN 13018 a ISO 17637.

Vyzaduje se pred svatovanim (kontrola pfipravy dle ISO 9692-1) a po dokonceni svaru.
Kontrolu provadi kvalifikovana osoba dle ISO 9712 — Stuperi 2 (metoda VT).

Vysledky musi byt zdokumentovany ve formé protokolu.

3.4.2.3 MT - Zkouseni magnetickym prdaskem

Magneticka praskova metoda (MT) se pouZije pro detekci povrchovych a podpovrchovych vad (napt.
trhlin) u feromagnetickych materiald.

Plati pro vyrobky tfidy A, B a C nebo dle vykresové dokumentace nebo kontrolniho planu.
Povrch musi byt Cisty a bez natérg.

Provadi se dle ISO 9934 a I1SO 17638, s hodnocenim podle I1SO 23278.

Kontrolu provadi kvalifikovana osoba dle ISO 9712 — Stupen 2 (metoda MT).

Vysledky musi byt dokumentovany ve formé protokolu.

3.4.2.4 UT - Ultrazvukové zkouseni

Ultrazvukova zkouska (UT) je metoda pro detekci vnitfnich vad v objemu svarového kovu.

Plati pro vyrobky tfidy A, B a podle potfeby i pro C (na zakladé vykresu nebo technické specifikace).
Provadi se podle ISO 17640, s hodnocenim podle I1SO 11666.

Kontrolu provadi kvalifikovana osoba dle ISO 9712 — Stupen 2 (metoda UT).

Vysledky musi byt dokumentovany ve formé protokolu.
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3.4.2.5 RT - Radiografické zkouseni
e Radiografickd zkouska (RT) slouZi k detekci vnitinich vad pomoci rentgenového zareni.

e Uplatiuje se vyhradné na zakladé specifikace SEA nebo vykresu, typicky pro tfidu A, B a C a dle uréeni
kategorie svar( dle ¢lanku 3.4.2.1. tohoto dokumentu.

. Provadi se dle ISO 17636-1 (film) nebo ISO 17636-2 (digitalni detektor) s hodnocenim dle ISO 10675-1.
e  Kontrolu provadi kvalifikovana osoba dle ISO 9712 — Stupen 2 (metoda RT).

e Vysledky musi byt dokumentovany ve formé protokolu.

3.4.3 Opravy svart

VSechny zjisténé vady ve svarech, které prekracuji limity pripustnosti dle ¢ldanku 3.4.2 tohoto dokumentu musi
byt opraveny v souladu s nasledujicimi zdsadami:

e Opravu je povoleno provadét pouze kvalifikovanym svarecem a podle schvdlené WPS, ktera
obsahuje i postup vybrouseni / odstranéni pavodniho svaru.

e Rozsah opravy musi byt vymezen, dokumentovan a pfed samotnym opravnym svafovanim schvdlen
kontrolnim pracovnikem nebo zdstupcem SEA.

e ZpUsob odstranéni vady (napf. obrouseni, vybrouseni, vyvrtani) musi byt proveden tak, aby nedoslo
k poskozeni okolniho zdkladniho materialu.

e Opakované opravy jednoho svaru jsou omezeny — pokud poéet opravnych zasaht prekroéi 2 na
stejném misté, musi byt situace pfezkoumana a schvalena SEA.

e Opraveny svar musi byt znovu zkontrolovan stejnou metodou NDT jako plvodni svar, nebo
naroc¢néjsi, pokud je to predepsano.

e Zaznam o opravé musi obsahovat informaci o typu vady, opravném zasahu, pracovnikovi, datu,
pouzitém WPS a vysledku nasledné NDT.

e Tyto zadsady neplati pro vyrobky v tfidé provedeni D.

3.5 Funkéni zkousky
U vyrobkd, u nichZ je poZadovana funkéni zplsobilost nebo mechanickd odolnost (napf. procesni civky,
odvijeci stojany), mohou byt spolecnosti SEA predepsdny funkéni zkousky, zejména:

e Zatéiova zkouska (Load test) — ovéreni mechanické pevnosti konstrukce pfi plsobeni

predepsaného zatiZeni.

e  Funkéni simulace — ovéreni provozuschopnosti, mechanického pohybu, stability nebo funkénich
vlastnosti dle specifikace.

Typ a rozsah funkénich zkousek vidy vychazeji ze zadavaci dokumentace, vykresi nebo technickych
pozadavkul spole¢nosti SEA.

Vysledky funkcnich zkouSek musi byt zaznamendny ve formé protokolu, ktery je soucasti vyrobni
dokumentace a MRB.

R 11 Politika kvality pro dodavatele
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4 Povrchové upravy

4.1 Obecné pozadavky

Povrchova Uprava musi zajistit dlouhodobou ochranu vyrobku proti korozi, mechanickému poskozeni a vliviim
prostiedi. Vybér lakovaciho systému zavisi na tfidé vyrobku (viz kap. 3.1), vystaveni podminkdam a specifikaci

SEA nebo je uréen vykresovou dokumentaci.

4.2 Lakovaci systémy

Povrchova Uprava musi byt provedena podle nasledujicich systémi:

Pramyslové

Trida Norma Cilové prostredi PFiprava povrchu
vyrobku dle ISO 12944-5 dle ISO 8501-1 + ISO 12944-4
TRIDA
ISO 12944-5, C5/CX , e
Norsok M-501 Offshore Sa 2% + P3 (zvySené pozadavky)
TRIDA
ISO 12944-5 Cah/Cx Sa 2% + P3 (zvySené pozadavky)

ISO 12944-5 C2-C4m

Sa 2% + P2 (standardni pozadavky)

_|

_|
e -« -«
O 50 S w5 P>

>

C1-C2

150 12944-5 Vnitini / Docasné

dle dokumentace
+ P1 (zakladni droven pfipravy)

e Lakovaci systém musi byt odsouhlaseny pfed zahajenim vyroby.

e Protfidy A, B a C musi byt méfeny a zaznamendny do protokolu pred kazdou fazi aplikace:

- Vlhkost, teplota produktu, rosny bod
- Jednotlivé tloustky vrstev natéru
- Sarie natéru (pouze pro tiidu A)
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4.3 Preferované natérové systémy
Spolecnost SEA preferuje pouZivani téchto natérovych systémd, podle cilového prostiedi dle ISO 12944-5

TELURIA - Telkyd S 200Tix - NDFT 60pm

cL/cal) HEMPEL - Hempel’s SpeedDry 43141 - NDFT 60um
TELURIA - Telkyd S200E - NDFT 100um

C2(h)/C3(m) HEMPEL - Hempel’sProAcrilic - NDFT 100um

ey C3(h)/ca TELURIA - Telkyd S 200 E - NDFT 160um

HEMPEL - Hempel’s SpeedDry 43141 - NDFT 200um

TELURIA - Telpox P170-140um + Telpur T330 HS - 60pum - NDFT 200um

c3vh)/C4(h)/cs(y | TELURIA - Telpur T 330 HS - NDFT 80um (podloZzeno protokolem ze solné komory)
HEMPEL - Hempaprime Multi 500-180um + Hempathane HS 55610-60um - NDFT 240um
TELURIA — Telpox P170 - 240um + Telpur T330 HS - 60um - NDFT 300um
TELURIA — Telpox P110-120um + Telpox P170-60um + Telpur T330 HS NDFT 180um
(podloZeno protokolem ze solné komory)

HEMPEL - Hempaprime Multi 500 240um + Hempathane HS 55610 60um - NDFT 300um
TELURIA - EP85L-95-02-60pm + EP83-83-02-180pm + PUO8HS-44-68-60pum - NDFT 300 pm

CX / Norsok HEMPEL - HempadurAvantguard750-60um + HempaprimeMulti500-180um + Hempel's
ProAcrilic55883-60um - NDFT 300um

TELURIA - EP85L-95-02-60um + EP83-83-02-200pum + PUO8HS-44-68-60pum - NDFT 320 pm
C5(vh) HEMPEL - HempadurAvantguard750-60um + HempaprimeMulti500-200um +

Hempel sProAcrilic55883-60pum - NDFT 320um

cavh)/C5(h)

4.4 Prejimka a kontrola natéru
Méreni a prejimka natéru je provadéna v souladu s normou ISO 19840.

Koeficient méridla na otryskaném povrchu:

Meéfridlo musi byt pred zapocetim méreni zkorigovano o profil otryskaného povrchu dle tabulky:

Trida profilu (1ISO 8503-1) | Korekéni hodnota (um)
Jemny (Fine) 10
Stredni (Medium) 25
Hruby (Coarse) 40

Nebo podle méreni pres folii pred zapocetim ndstriku nebo vzorku, v krajnim pripadé dle ISO komparatoru.

Pocet méreni:
pocet pozadovanych méreni je stanoven nasledovné:
Plocha do 1 m?

e Provadi se minimalné 5 jednotlivych méreni rovhomérné rozmisténych po celé plose.
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Plocha nad 1 m?

e Inspekéni plocha se déli na mensi celky a pocet méreni roste s velikosti:
- 1m?ai3 m?-minimalné 10 méfeni
- 3 m?aZ10 m?—minimalné 15 méfeni
- 10 m? az 30 m?— minimalné 20 méfeni
- 30 m?aZ 100 m? — minimalné 30 méfeni
- Nad 100 m? pfidava se dal$ich 10 méfeni na kazdych zapocéatych 100 m?

Primér vSsech méreni musi byt roven nebo vyssi nez jmenovita tloustka suché vrstvy (NDFT). Minimalné
80% méreni musi byt vétsi nebo rovno NDFT.

Z4adné jednotlivé méfeni nesmi klesnout pod 80 % NDFT.

Pokud neni dohodnuto jinak, Zddné méreni by nemélo prekrocit trojnasobek NDFT.
5 Dokumentace

5.1 Predvyrobni dokumentace
Pfed zahajenim vyroby musi dodavatel pfedloZit a nechat schvalit nasledujici dokumenty:

e Vyrobni vykresy — obsahujici vSechny potifebné rozméry, svary, tolerance a povrchové Upravy,
pfipadné vypocty (neni-li pinénim SEA).

e Specifikaci materidll — seznam poutzitych zakladnich a pfidavnych materialQ, véetné atestd (neni-li
plnénim SEA).

e WPS/WPQR - svafovaci postupy WPS a jejich kvalifikace WPQR (neni-li plnénim SEA).

e Kontrolni a zkusebni plan (ITP) — plan kontrolnich bodd, NDT metod a frekvence zkousek (neni-li
pInénim SEA).

e Seznam kvalifikaci personalu — svareci, operatofri, NDT pracovnici (neni-li pinénim SEA).

e Dokumentace k povrchové Upravé — specifikace natérovych systémi nebo jiné tpravy dle ISO
12944-5 / Norsok M-501 (neni-li pInénim SEA).

e Plan sledovani zakdzky — harmonogram kroku vyroby, véetné milnik( a kontrol (neni-li pinénim SEA).
Dokumentace musi byt pfedana nejméné 5 pracovnich dnl pred zahajenim vyroby, pokud neni dohodnuto
jinak.

5.2 Vyrobni dokumentace a MRB

Béhem vyroby musi dodavatel vést a uchovavat nasledujici dokumentaci (je-li to relevantni k dané zakazce):

e Zaznamy o inspekcich a kontrolach — vysledky VT, MT, PT, UT nebo RT vcetné protokoll a nalezu.
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e Zaznamy o opravach svar( — véetné popisu vady, zplsobu opravy, pouZitého WPS a nasledné
kontroly.

e Sledovatelnost materidlu — doklady o plvodu a pouziti materialu v konkrétnim vyrobku.
e Zaznamy o méreni — protokoly z rozmérovych kontrol.

e Zaznam o povrchové Upravé — pribéh aplikace natéru, klimatické podminky, tloustka, znacka,
systém.

e Seznam pouZzitych zafizeni a nastrojli — véetné jejich kalibraci.
e Zapisy z internich a externich auditt, schvaleni a uvolnéni do dalsi faze vyroby.

Nedodani kompletni MRB v poZadovaném rozsahu a kvalité mize byt divodem k odmitnuti celé dodavky, a
to bez finan¢ni Ujmy na strané SEA.

Po dokoncéeni vyroby musi dodavatel pfedat kompletni MRB obsahujici:

e schvalené vykresy a technickou dokumentaci,

e atesty materidlu (EN 10204 — 3.1 nebo 3.2),

e Atesty pridavného materidlu (min. 2.2),

e Prohlaseni o shodé spojovaciho materialu,

e Certifikaty zavésnych bodd,

e WPS, WPQR, kvalifikace svarec, operator(i a NDT technikd,
e protokoly o NDT (VT, MT, PT, UT, RT),

e zaznamy o opravach, schvaleni opravenych svard,

e méreni rozméru, prejimky, funkéni zkousky (je-li poZzadovano),
e zaznamy o povrchovych Upravach,

e potvrzeni o finalni kontrole a schvaleni vyrobku,

e zaznamy o utaZeni a kontrole utaZzeni Sroubovych spoja.

MRB musi byt doddn v tisténé i v elektronické podobé a je nedilnou souéasti dodavky. SEA ma pravo pozadovat
kdykoli béhem zakazky nahlédnuti nebo kopii uvedené dokumentace.
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5.3. Minimalni rozsah pozadované dokumentace
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e vzdy vyzadovano / A pouze pokud je uvedeno v zadani nebo vyrobni dokumentaci

6 0Odchylky, neshody a hlaseni incidentt

Veskeré odchylky od poZadavkil této specifikace, vykres(i nebo standardli musi byt pfedem konzultovany a
pisemné schvéleny SEA. Neshody zjisténé v pribéhu procesu (pfi vyrobé, inspekci, auditu nebo prejimce)

musi byt neprodlené opraveny a dolozeny napravnym opatfenim.

V pripadé jakéhokoli incidentu souvisejiciho s plnénim zakazky, ktery ma za nasledek hmotnou skodu nebo

ohrozZeni bezpecnosti produktu nebo zpozdéni dodavky, je dodavatel povinen:

e bezodkladné informovat zastupce spolecnosti SEA,

e predloZit pisemné hlaseni o udalosti do 24 hodin,

e spolupracovat na internim Setfeni a poskytnout potrebné zaznamy,

e navrhnout a realizovat preventivni opatfeni pro zamezeni opakovani.

V pripadé zjisténi neshody (odchylky, nespokojenost, poruseni specifikaci):
e dodavatel musi do 24 hodin reagovat a zajistit okamZzité zadrzeni vadnych vyrobkd,

e do 5 pracovnich dnl predloZit analyzu pfi¢iny a navrh ndpravnych opatreni,
e do 30 dni uzavfit kompletniho reklamaéniho fizeni / reportu neshody,

e naklady spojené s reklamacemi (opravy, pfeprava, tfidéni) nese dodavatel.

Opakované neshody mohou vést k zafazeni do rezimu kontroly ,Rizené expedice®.
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6.1 Rizena expedice

Uroven 1: 100% vystupni kontrola fizena a dodrzena dodavatelem (dokumentace, foto-evidence, vystupni

»yuvolnéni“ je nutno dodat v ramci schvaleni k expedici dle rozhodnuti SEA).

Urovefi 2: 100% vystupni kontrola v prostorach spole¢nosti SEA kompletné hrazena dodavatelem.

Uroven 3: 100% a7 200% vystupni kontrola provedend tieti stranou, kompletné hrazena dodavatelem

(rozhoduje spolec¢nost SEA — na zakladé zavaZnosti daného problému, tfeti stranu urci SEA).

7 Vykonnostni hodnoceni dodavatelt

Abychom zajistili dlouhodobou kvalitu, spolehlivost a konkurenceschopnost nasich dodavatelskych fetézcd,
spole¢nost SEA pravidelné hodnoti vSechny schvdlené dodavatele na zakladé predem definovaného
bodového systému. Tento systém umoziuje transparentni a objektivni méfeni vykonnosti dodavatell a je

nedilnou soucasti fizeni kvality.

Kazdy dodavatel je hodnocen na zakladé dosaZzenych vysledkd za uplynulé obdobi (typicky 1x12 mésicu).
Maximalni pocet bodu ¢ini 100. Body jsou pridélovany podle predem stanovenych kritérii a vdhovych faktor(.

Vysledné hodnoceni slouZi jako podklad pro:
e udrZeni Ci ztratu statusu ,,schvaleny dodavatel”;

e rozhodovani o novych zakazkach;

e nutnosti zavedeni ndpravnych opatreni;
e eskalaci aZ po fizenou expedici (6.1) nebo zastaveni spoluprace.

7.1 Kritéria hodnoceni

Kazdy dodavatel je pravidelné hodnocen na zakladé téchto kritérii:

Kritérium Hodnotici skala / body
Kvalita - PoCet SQN (max 10 bodi) 0-1 2-3 3 ---
(Supplier Quality Notifications) 10 5 0 -—
Kvalita - Pocet CAR (max 15 bodu 0 1-3 3 ---
(Corrective Action Requests) 15 10 0 -
Dodavky (max. 15 bodu) 0 zpoZdéni 1-3 zpozdéni 3 ---
VEasnost dodavky (On-Time Delivery) 15 5 0 -
Servis a komunikace (max. 10 bod() 0 problém 1 problém 1 problém ---
Reakce na RFQ / 8D / pozadavky 10 5 0 ---
ISO 9001 +
Certifikace 14001 + 509001+ | 150 9001 Bez
(max. 5 bod) 45001 jedna dalsi certifikace
5 3 1 0
ESG ESG r.e'port/ L .
(max. 3 body) po,lltlka/ Castecné Nic ---
cil CO,
3 1 0 ---

R 11 Politika kvality pro dodavatele
Vydani: 3 Datum vydani: 16. 03. 2026

K001-0724-00

SEA Enterprises a.s.

20/ 24



SEA

Reel Good

Celkové hodnoceni:
e 95-100 = Preferovany dodavatel
e 80-94 = Standardni dodavatel
e 70-79 = Podminéné akceptovatelny

e <70 = Neakceptovatelny (business on hold)

8 Rizenizmén
Dodavatel je povinen predem pisemné oznamit kazdou zménu (dohodnuta kontaktni osoba SEA) v:
e materidlu,
e vyrobnim postupu,
e lokalité vyroby,
e subdodavateli,
e konstrukci nebo baleni.

Zmény podléhaji schvdleni SEA pomoci formulare Supplier Change Request (K025). Formulaf je k dispozici na
webovych strankdch SEA. Bez schvaleni neni mozné zménu implementovat. SEA si vyhrazuje pravo poZadovat
nové MRB / kontrolni dokumentaci po zméné.

9 Duvérnost a ochrana dat
Dodavatel je povinen:
e zachovavat davérnost veskerych informaci poskytnutych SEA,

e zavést interni mechanismy pro kontrolu Sifeni téchto dat,

informovat SEA o jakémkoli riziku Uniku informaci,

uzaviit NDA, pokud je pfistup k citlivym datlim vyZadovan.

Treti strana muZe ziskat dGvérné informace pouze na zadkladé pisemného souhlasu SEA a uzaviené NDA.

10 Kontingencni plany a hodnoceni rizik
Dodavatel musi mit pfipraven aktualni havarijni plan, které zajistuje:
e kontinuitu vyroby v pfipadé vypadku stroje, energie nebo lidskych zdrojd,

e schopnost reagovat na krizové situace bez naruseni dodavek.

Dodavatel je povinen na vyZzadani predlozit:
e plan kontinuity provozu,

e interni hodnoceni rizik pro kvalitu, logistiku a subdodavatele.
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11 Potvrzeni prijeti podminek
Dodavatel je povinen:

e potvrdit prijeti tohoto dokumentu formou podpisu této dokumentace nebo pfijeti zakazky a potvrzeni
P.O.

e toto potvrzeni zaslat zpét SEA pred prvni dodavkou.

Dodavka bez vyhrad bude povaZovana za souhlas se vSsemi pozadavky.

R 11 Politika kvality pro dodavatele
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Zavérecna ustanoveni

Souvisejici dokumenty

DNV-0S-C401 Vyroba a testovani offshore konstrukci
DNV-ST-E273 Prenosné offshore jednotky

NORSOK M-501 edice 7 Pfiprava povrchu a ochranny natér
CSN 05 0705 Zaskoleni pracovniké a zakladni kurzy svareci
EN 10204 Kovové vyrobky - druhy dokument( kontroly

EN 1090-2 + Al Provadéni ocelovych a hlinikovych konstrukci - ¢ast 2: technické pozadavky na ocelové
konstrukce

I1SO 10675-1 Nedestruktivni zkouSeni svar(l - Stupné pfipustnosti pro radiografické zkouseni - ¢ast 1: ocel, nikl,
titan a jejich slitiny

ISO 11666 Nedestruktivni zkouseni svari - zkouseni ultrazvukem - Grovné pripustnosti

ISO 12944-4 Natérové hmoty - Protikorozni ochrana ocelovych konstrukci ochrannymi natérovymi systémy -
Cast 4: Typy povrch(l podkladil a jejich priprava

ISO 12944-5 Natérové hmoty - Protikorozni ochrana ocelovych konstrukci ochrannymi natérovymi systémy -
Cést 5: Ochranné natérové systémy

EN 13018 Nedestruktivni zkouseni - Vizualni zkouseni - Obecné zasady

ISO 14001 Systémy environmentalniho managementu - PoZzadavky s ndvodem pro pouziti

EN 14399 sestavy vysokopevnostnich konstrukénich Sroubovych spojl pro predpinani (vice norem)
ISO 14731 Svérecsky dozor - Ukoly a odpovédnosti

ISO 14732 Svarecsky persondl - Zkousky svareCskych operator(li a sefizovacl pro mechanizované a
automatizované svarovani kovovych materiall

ISO 15613 Stanoveni a kvalifikace postupu svarovani kovovych materiala - Kvalifikace na zakladé predvyrobni
zkousky svarovani

ISO 15614-1 Stanoveni a kvalifikace postup(i svafovani kovovych material( - Zkouska postupu svarovani - Cast
1: Obloukové a plamenové svarovani oceli a obloukové svarovani niklu a slitin niklu

ISO 17636-1 Nedestruktivni zkouseni svarti - Radiografické zkouseni - Cast 1: Metody rentgenového a gama
zareni vyuzivajici film

ISO 17636-2 Nedestruktivni zkou$eni svar(l - Radiografické zkou$eni - Cast 2: Metody rentgenového a gama
zafeni vyuZivajici digitalni detektory

ISO 17637 Nedestruktivni zkouseni svar( - Vizualni kontrola tavnych svarti

ISO 17638 Nedestruktivni zkouseni svarll - Zkouseni magnetickou metodou praskovou

1SO 17640 Nedestruktivni zkouseni svarl - Zkouseni ultrazvukem - Techniky, tfidy zkouseni a hodnoceni

1SO 19840 Natérové hmoty - Ochrana ocelovych konstrukci natérovymi systémy proti korozi - Méreni a kritéria
prejimky tloustky suchého natéru na drsném povrchu

EN 1990 ed.2 Eurokdd - Zasady navrhovani konstrukci a geotechnickych staveb
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EN 1993 (samostatné neexistuje)" VICE NOREM - Navrhovani ocelovych konstrukei

I1SO 23278 Nedestruktivni zkouseni svarl - Zkouseni magnetickou praskovou metodou - Stupné pripustnosti
ISO 3834-2 Pozadavky na kvalitu pfi tavném svaiovani kovovych materidli - Cast 2: Komplexni pozadavky na kvalitu
ISO 3834-3 Pozadavky na kvalitu p¥i tavném svafovani kovovych materidli - Cast 3: Standardni pozadavky na kvalitu

ISO 3834-4 Pozadavky na kvalitu pfi tavném svafovani kovovych materidld - Cast 4: Zakladni pozadavky na
kvalitu

ISO 5817 Svarovani - Svarové spoje oceli, niklu, titanu a jejich slitin zhotovené tavnym svarovanim (kromé
elektronového a laserového svarovani) - Stupné kvality pro vady

ISO 8501-1 Priprava ocelovych povrchl pred nanesenim natérovych hmot a obdobnych vyrobk( - Vizuaini
vyhodnoceni &istoty povrchu - Cast 1: Stupné zarezavéni a stupné piipravy ocelového podkladu bez povlaku
a ocelového podkladu po Uplném odstranéni predchozich povlakd

ISO 8501-3 Priprava ocelovych povrchi pred nanesenim natérovych hmot a obdobnych vyrobk(l - Vizualni
vyhodnoceni &istoty povrchu - Cast 3: Stupné ptipravy svar(, hran a ostatnich ploch s povrchovymi vadami

ISO 8503-1 Priprava ocelovych podkladl pfed nanesenim natérovych hmot a obdobnych vyrobkl -
Charakteristiky drsnosti povrchu otryskanych ocelovych podkladl - Cast 1: Specifikace a definice pro
hodnoceni otryskanych povrchli s pomoci ISO komparatord profilu povrchu

ISO 9001 Systémy managementu kvality - Pozadavky

ISO 9606-1 Zkousky svaieéd - Tavné svafovani - Cast 1: Oceli

ISO 9692-1 Svarovani a pribuzné procesy - Doporuéeni pro piipravu svarovych spojt - Cast 1: Svarovani oceli
ru¢né obloukovym svafovanim obalenou elektrodou, tavici se elektrodou v ochranném plynu, plamenovym

svafovanim, svarfovanim wolframovou elektrodou v ochranné atmosfére inertniho plynu a svafovanim
svazkem paprskd

ISO 9712 Nedestruktivni zkouseni - Kvalifikace a certifikace pracovnik(i NDT
I1SO 9934 Nedestruktivni zkouseni - Zkouseni magnetickou praskovou metodou (vice norem)

EU 2015/2447 Provadéci nafizeni Komise (EU) 2015/2447 ze dne 24. listopadu 2015, kterym se stanovi
provadéci pravidla k nékterym ustanovenim nafizeni Evropského parlamentu a Rady (EU) ¢. 952/2013, kterym
se stanovi celni kodex Unie.

EU 2009/104/ES Smérnice Evropského parlamentu a Rady 2009/104/ES ze dne 16. zafi 2009 o minimalnich
pozadavcich na bezpecnost a ochranu zdravi pro pouzivani pracovniho zafizeni zaméstnanci pfi praci.

Kontrola a platnost

Tento dokument podléha pravidelné revizi. SEA si vyhrazuje pravo kdykoli aktualizovat poZadavky a informovat
o tom své dodavatele.

Povinnost zajistovat Cinnosti podle tohoto dokumentu ma pfislusny vedouci pracovnik. Pravo kontroly
dodrZovani ustanoveni tohoto dokumentu ma uréeny zastupce spolecnosti SEA. Pravo na informace plynouci
z ¢innosti podle tohoto dokumentu ma urceny zdstupce spole¢nosti SEA a vrcholové vedeni.

Tento dokument nabyva Ucinnosti dnem vydani.
Jeho vydanim se rusi dokument R 11 Politika kvality pro dodavatele, V2 z 20. 11. 2025.
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R11

Supplier quality policy

Internal use only. Forwarding, copying, disclosing content and carrying documentation outside the company
premises is not permitted unless expressly approved in writing by the Quality Manager. Any hard-copy prints

provided to third parties must be marked “UNCONTROLLED COPY — for information only.”

The manager responsible whose organizational unit this document concerns must be demonstrably
acquainted with it. They are likewise obliged to demonstrably acquaint all relevant subordinate employees

with its content. Familiarity with this document is mandatory.

The document owner is the Quality Manager.

Issue: Issue date: 16. 03. 2026 Copy No.
Prepared by: Reviewed by: Approved by:
Ludék Sipek, Ondrej Kastl Katefina Zemanova FrantiSek Plachy

SEA Enterprises a.s. 1/24
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Change log

Change | Subject (reason, content of change) Date Rev:;/ved
) . L. Sipek
V1 Introduction of the document into the QMS 01.10.25
O. Kastl
V2 Update of the table in Article 4.3 Preferred coating systems 20.11.25 L. Sipek
Update of Article 1.4 Compliance with Quality; Article 4.4
Acceptance and Inspection of Coatings added; Article 7.1 update L. Sipek
V3 . o 16.03.26
of the evaluation criteria table. 0. Kastl
For easier reference, the changes are highlighted in yellow.
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Introduction

Purpose and mission

This specification defines the requirements of SEA Enterprises a.s. (hereinafter “SEA”) for all suppliers, in
particular for suppliers of welded steel structures.

It sets SEA’s minimum requirements for production, quality and inspection processes associated with
deliveries of welded steel structures. The Supplier is obliged to ensure that production is carried out in
accordance with this document, the drawing documentation, applicable standards and any supplementary
instructions from SEA.

Terms and definitions

N/A

Abbreviations

CAR  Corrective Action Report

CEV  Carbon Equivalent Value

DNV  Det Norske Veritas

ESG Environmental, Social, and Governance
ITP Inspection Test Plan

MAG Metal Active Gas welding

MRB  Manufacturing Record Book

MT Magnetic Particle Testing

NDA  Non-Disclosure Agreement

NDT  Non-Destructive Testing

P.O. Purchase Order

PPM  Parts Per Milion or Pre-Production Meeting
RFQ  Request for Quotation

RT Radiographic Testing

SEA SEA Enterprises a.s.

SQN  Supplier Quality Notifications

TIG Tungsten Inert Gas welding

uT Ultrasonic Testing

VT Visual Testing

WPQR Welding Procedure Qualification Record
WPS  Welding Procedure Specification

8D 8D report / 8D methodology

R 11 Supplier quality policy
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1 Basic requirements for suppliers

1.1 Occupational safety

Compliance with occupational health and safety (OHS) standards across the end-to-end supply chain is a core
value of SEA. The Supplier must protect employees, analyze risks, prevent accidents and property damage,
and comply with applicable OHS legislation in the country of manufacture and delivery.

The baseline legal framework for EU suppliers is Directive 2009/104/EC of the European Parliament and of
the Council and its implementing provisions.

SEA reserves the right to verify the Supplier’s compliance.

The supplier must:
e Ensure all employees and subcontractors complete OHS training,
e Maintain up-to-date documentation of such training,

e Allow SEA to verify such training by audit

1.2 Environment

SEA emphasizes environmental protection and sustainable development. The Supplier must comply with all
applicable environmental laws and regulations at the place of manufacture and delivery.

The Supplier should actively reduce environmental impacts, minimize waste, use energy efficiently, and
prevent releases of hazardous substances. The Supplier is expected to implement and maintain an
environmental management system ensuring continuous improvement in environmental performance.

Suppliers with demonstrably lower environmental footprint and responsible environmental practices may be
preferred in tenders.

The supplier must:

e comply with applicable environmental laws and regulations (waste, water, air, chemicals, packaging,
energy, etc.) and continually strive to reduce its environmental footprint

e minimize waste; sort it and hand it over to authorized entities.

e handle packaging, e-waste and chemicals responsibly. Use energy and raw materials efficiently
(conserve resources)

¢ implement an environmental management system (ISO 14001 recommended),

e demonstrate compliance with SEA’s environmental policy upon request.
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1.3 Compliance with regulations

The Supplier must comply with all applicable laws, decrees, technical standards and industry regulations in
the place of manufacture and delivery. The Supplier must also comply with all requirements set by this
specification and related documentation provided by SEA.

The supplier must:
e comply with all statutory, technical and industry requirements at the place of manufacture and
delivery,

e ensure all materials, processes and outputs meet certifications and safety, quality and environmental
requirements,

e inform SEA without delay in case of any conflict and await written instruction,
e allow SEA to verify certifications at any time during cooperation.

In the event of a conflict between local regulations, this directive and the order documentation, the Supplier
must immediately inform the SEA responsible person and await a written position before commencing work..

The Supplier must ensure availability of all required certificates, attestations and documentation during audit
or acceptance. Withholding or failing to provide such documents may lead to suspension of the order. SEA
may present these documents to third parties (e.g., customers, accredited auditors) as part of conformity
assessments.

1.4 Quality conformity

The Supplier must establish, maintain and continually improve a quality management system in accordance
with ISO 9001 or an equivalent standard.

The Supplier is responsible for ensuring that all products delivered to SEA meet specified technical
requirements, the drawing documentation and the conditions set out in contractual documents.

Any changes in materials used, processes or design solutions must be notified in advance and approved in
writing by the SEA person responsible.

All planned changes to materials, subcontractors, manufacturing processes, equipment/tools, process
parameters, software/firmware (if relevant), design solutions, drawing documentation, control plans/ITP,
packaging, or labeling must be submitted in advance as a “Change Request” and approved by the responsible
SEA representative before implementation.

If the supplier identifies a nonconformity or a need to temporarily supply outside the approved requirements
(specification/drawing/ITP/PO), a “Deviation Request” must be submitted before shipment. An approved
deviation is always limited in time and scope (specific order/batch/quantity) and must include at least: a
description of the deviation, its cause, associated risks, proposed temporary containment measures, the
method of identification and segregation, and the deviation expiration date.

Any changes or deviations implemented without prior written approval from SEA will be considered
nonconformities, and SEA reserves the right to reject or suspend the delivery and/or charge the supplier for
costs arising from the nonconformity. (See Chapter 6 of this document.)

Compliance with quality requirements will be verified by inspections, audits and, where applicable, tests,
which SEA reserves the right to carry out at any stage of manufacture, assembly or prior to delivery.
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In addition to ISO 9001 certification, certifications to other standards (e.g., ISO 3834-2, ISO 45001, ISO
14001, or sector-specific standards) may be required depending on product nature, documentation and
SEA requirements. The Supplier must identify and ensure fulfillment of such requirements.

The supplier must:
e Dbe certified to ISO 9001 by a third party (minimum requirement),

e maintain a quality management system appropriate to the order scope,
e ensure all deliveries meet technical requirements, drawings and the contract,

e notify in advance any changes in material, process, manufacturing location or design and wait for
SEA’s written approval

e accept inspections and audits at any stage of the order.

1.5 Inspection and audit visits

SEA reserves the right to perform system, process and product audits and inspections at Supplier
manufacturing or storage sites at any stage of order fulfillment.

The purpose is to verify product and process conformity with the contract, this specification and related
documentation.

The Supplier shall provide access to all relevant areas and provide requested information, documentation and
cooperation.

SEA also reserves the right to have inspections or audits conducted at the Supplier by a third party.

Detected nonconformities or deficiencies must be reported immediately to the SEA responsible person. The
Supplier must document corrective actions and, where applicable, corrective action plans within a reasonable
period set by SEA. Audit results will be recorded in an audit report provided to the Supplier.

If nonconformities are found, the Supplier must:
e submit a corrective action plan (including root cause analysis, extent and deadlines),
e implement and document the correction and its verification,

e allow a follow-up verification audit.

Failure to meet audit requirements may lead to:

e suspension of deliveries,
e removal from the preferred supplier list,
e lowering of the overall supplier rating per the evaluation matrix,

e penalties under commercial terms.

2 Supplier obligations

This chapter defines core Supplier obligations when fulfilling orders in accordance with SEA requirements.
The Supplier bears full responsibility for quality, safety, compliance with technical specifications, deadlines
and all legal regulations related to the order.

R 11 Supplier quality policy
Issue: 3 Issue date: 16. 03. 2026
K001-0724-00 SEA Enterprises a.s. 8/24




SEA

Reel Good

2.1 Product responsibility
The supplier is responsible that all delivered products:
e comply with SEA drawings and specifications,
e are manufactured from prescribed and approved materials,
e are manufactured, inspected and packaged in compliance with all applicable regulations,

e are complete and ready for safe use or further processing.

The Supplier is also responsible for the quality of all components, including those delivered by any
subcontractor.

2.2 General requirements and obligations

The Supplier must ensure that manufacturing proceeds in accordance with drawing documentation, technical
specifications and SEA requirements. The manufacturing process must be stable, controlled and carried out
by qualified personnel. It must include appropriate inspection and measurement points and meet safety,
health and environmental requirements. Any changes to manufacturing processes are subject to prior written
approval.

3 Requirements for quality, welding and manufacturing

This chapter defines minimum quality requirements for products, documentation and processes that the
Supplier must meet when cooperating with SEA. The Supplier is responsible for overall product quality and
for ensuring that products meet all applicable standards, technical specifications, contractual conditions and
any special requirements in the order documentation.

3.1 Product classification by quality requirement level

To ensure effective quality control and an appropriate level of inspection, SEA products are divided into three
main classes. Each class corresponds to a risk level, functional importance and the related scope of minimum
inspection and documentation requirements:

Desi t Weldi Weld Surf; i
Product Typical eﬂgn(cons r Implementing € }ng e ur acg Surface Surface Scope of NDT Mm:
uction quality acceptance preparation X . X supplier
class products standard . B cleaning treatment inspections N
proposal requirements criteria level requirements
DNV-0S-C401 Norsok M-501
CLASS Installation S
DNV-ST-E273 1SO 5817 1SO 8501-3 1SO 8503-1 - System 1B 1SO 9001
A 'epe;ﬁ:tr;d DNVSTEZZ3 | en 1000-24m1 | 15038342 Level B P3 sat2% 50 120445 | DVVSTER3 | 15038342
EXC3 C5/CX
Process
CLASS spools,
. . EN 1990 EN 1090-2+A1 1SO 5817 1SO 8501-3 1SO 8503-1 1SO 12944-5 1SO 9001
B installation EN 1993 EXC3 IS0 3834-2 Level B P3 Sat2% can/cx DNVSTE273 | 150 3834-2
spools and
pallets
Unwinding .
LA
CLASS | ks, process EN 1990 EN1090-24AL | | oooo o IS0 5817 1SO 8501-3 15O 8503-1 1SO 12944-5 ac:;;ﬂ';igo;o 150 9001
c reels and EN 1993 EXC2 Level C P2 Sat2% C2-C4m P .
documentation
pallets
p
CLASS V\:?t‘:]:itts According to according to
requirements EN 1990 EN 1090-2+A1 1SO 3834-4 1SO 5817 1SO 8501-3 production 1SO 12944-5 roductigon
D q - EN 1993 EXC1 Level D P1 documentatio C1-C3 P .
preparations, N documentation
etc.
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The product classification, exact execution standard and other specific requirements (e.g., NDT) are stated in
the drawing documentation or derive from execution standards.

3.2 Supplier requirements
The supplier must be certified as follows:
a) Quality management system (1SO 9001)
e Applies to all suppliers of products: CLASS A, CLASS B and CLASS C.

e Supplier must hold a valid ISO 9001 certificate issued by an independent accredited certification
body.

e The certification must cover activities related to manufacture, inspection and delivery of metal
structures or similar products.

e The certificate must remain valid for the entire order and be evidenced upon SEA request.

b) Welding quality management system (ISO 3834)

e For suppliers of products: CLASS A and CLASS B, certification to ISO 3834-2 is required.
e Certification must be issued by an independent third party and submitted before order launch.

e Certification must remain valid and relevant to the scope for the entire production period.

SEA reserves the right to verify validity and scope of these certifications during audits or acceptance. If
requirements are not met, the order may be suspended or rejected.

3.3 Material requirements

SEA reserves the right to verify validity and scope of these certifications during audits or acceptance. If
requirements are not met, the order may be suspended or rejected.

The supplier must ensure that:

e all mill products used for parts and assemblies supplied to SEA originate from the European Union.
e materials are new, intact, free from mechanical damage, corrosion or other defects,
e chemical and mechanical properties meet specifications per drawings or order,

e all mill products bear appropriate inspection certificates EN 10204 — 3.1; or 3.2 where expressly
required,

e welding filler materials bear certificates per EN 10204 — 2.2
e for product classes A, B and C, material traceability is ensured from receipt to final product,

e storage conditions follow manufacturer requirements to prevent property degradation (humidity,
contamination, UV, etc.),

e for Classes A and B, structural bolting must be HR/HV per EN 14399 (if joints must be loosened and
re-tightened, a new bolt set must be used).
R 11 Supplier quality policy
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Use of alternative materials is permitted only with prior written SEA approval and provided they demonstrably
exhibit equal or better properties than those stated in the approved documentation.

For each material used, the Supplier shall provide:

e Declaration of origin under relevant EU legislation (e.g., Regulation 2015/2447):
- Issued by the material manufacturer or supplier,
- Signed by a responsible person,
- Uniquely attributable to the specific delivery (heat number, batch number, delivery note
number).

e Mill test certificate with clear heat identification, chemical composition, mechanical properties and
manufacturer of the semi-finished product (3.1 / 3.2).

e For bolted joints additionally:
- DoP (Declaration of Performance) referencing EN 14399,
- Certificate 3.1 per EN 10204,
- CE marking on packaging + label with identical identification for the entire set,
- FPC (Factory Production Control) certificate),
- Tightening inspection record (regardless of tightening method),

SEA reserves the right to conduct random audits and verification of declared material origin. In case of non-
compliance, the Supplier shall bear all resulting costs and damages.

3.4 Welding and NDR requirements

Product class Welders Weld.coord. NDT personnel Qualification
CLASS
ISO 15614-1
A ISO 9606-1 ISO 14731 ISO 9712 1SO 15613
CLASS
ISO 15614-1
B ISO 9606-1 ISO 14731 ISO 9712 1SO 15613
CLASS
ISO 15614-1
C ISO 9606-1 ISO 14731 ISO 9712 1SO 15613
CLASS ISO 9606-1 None IS0 9712 none
D CSN 05 0705

3.4.1 Qualification of welding procedures and welding personnel

3.4.1.1 Welding procedures (WPS) and their qualifications (WPQR)
e For Classes A, B, C, WPS must be qualified per ISO 15614-1, level 2, unless stated otherwise. Where
qualification per ISO 15614-1 is not feasible (e.g., specific joints/configurations), qualification shall
follow I1SO 15613.
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e New WPS qualification is required if:
- CEVincreases by more than +0.03 compared to the qualifying material,
- toughness requirement increases beyond the original qualification.

e For Class D, WPS need not be qualified but must be approved by SEA welding coordination.

3.4.1.2 Quality requirements in welding
See product classification in Section 3.1 of this document.

3.4.1.3 Qualification of welders and welding operators

Qualifications must be issued by an independent approving authority or test body. SEA reserves the right to
request copies of valid certificates for inspection. If invalid or non-conforming qualifications are found, SEA
may suspend work or reject outputs.

a) Welder

e Must be qualified per 1ISO 9606-1.

e Qualification must match the welding process used (e.g., 135 — MAG, 141 — TIG) and the WPS
scope.

e Qualification must be current and evidenced; validity intervals and renewal follow the standard.

b) Welding operator

e Operators of automated/mechanized equipment must be qualified per ISO 14732.

e Qualification applies to specific equipment, material and method and must remain valid throughout
the order.

3.4.1.4 Acceptance criteria
See product classification in Section 3.1 of this document.

3.4.2 NDT inspections and qualifications

3.4.2.1 Determination of weld categories

For Classes A and B, weld categories must be indicated on drawings. Their definitions and subsequent NDT
controls follow DNV-ST-E273, Section 4.4.
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Table 4-1 NDT of structural welds

Category of Type of examination
member Type of joint 1 I 1II v
see [1.4.6] Visual Magneticl) | Ultrasonic2) | Radiography3)
|Primaml- Butt welds 100% 100% - 100%
Essential T-joints - Full penetration welds 100% 100% 100% -
T-joints - Fillet- & partial penetration welds 100% 100% - -
Primary - Butt welds 100% 20% - 10%
Other T-joints — Full penetration welds 100% 20% 20% -
T-joints - Fillet- & partial penetration welds 100% 20% - -
Secondary All types 100% spot? spot? Spot?)
15 Dye penetrant examination shall be used where magnetic particle examination is not possible.
2} pepending on material thickness and geometry.
2] May be partly or wholly replaced by ultrasonic testing upon agreement.
4} Spot means random examination at the discretion of the surveyor, normally 2-5%.

3.4.2.2

VT - Visual testing of welds
VT is mandatory for all welds regardless of class. Conduct per EN 13018 and ISO 17637.
Required before welding (preparation per ISO 9692-1) and after completion.
Inspection performed by ISO 9712 Level 2 (VT).

Results must be documented in a report.

MT - Magnetic particle testing
Used to detect surface/subsurface defects (e.g., cracks) in ferromagnetic materials.
Applies to Classes A, B and C or per drawings/ITP.
Surfaces must be clean and uncoated.
Conduct per ISO 9934 and ISO 17638; evaluation per ISO 23278.
Performed by ISO 9712 Level 2 (MT).

Results must be reported in a protocol form.

UT - Ultrasonic testing
Detects internal defects in weld metal volume.
Applies to Class A, B and where needed to C (per drawings/specification).
Conduct per ISO 17640; evaluation per ISO 11666.
Performed by ISO 9712 Level 2 (UT).

Results reported in a form of protocol.

RT — Radiographic testing
Detects internal defects using X-ray/gamma radiation.

Applied only per SEA specification or drawing—typically for Classes A, B, C and as per categories in
3.4.2.1.

Conduct per ISO 17636-1 (film) or ISO 17636-2 (digital detector); evaluation per ISO 10675-1.
Performed by ISO 9712 Level 2 (RT).

Results reported in a form of protocol.
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3.4.3 Weld repairs

All weld defects exceeding acceptance limits per Section 3.4.2 must be repaired under the following
principles:

e Repairs may be performed only by a qualified welder and under an approved WPS that also covers
excavation/removal of the original weld.

e Repair scope must be delimited, documented and approved by an inspector or SEA representative
before the repair welding.

e Defect removal (e.g., grinding, gouging, drilling) shall avoid damage to adjacent base material.

e Repeated repairs on the same weld are limited—if repair interventions exceed 2 at the same
location, the situation must be reviewed and approved by SEA.

¢ Repaired weld must be re-inspected by the same NDT method as originally, or a more demanding
one if prescribed.

e The repair record must state defect type, repair action, operator, date, applied WPS and the result
of follow-up NDT.

e These principles do not apply to Class D products.

3.5 Functional tests

For products requiring functional capability or mechanical strength (e.g., process reels, pay-off stands), SEA
may prescribe functional tests, especially:

e Load test — verification of mechanical strength under specified load.

e Functional simulation — verification of operability, mechanical movement, stability or functional
properties per specification.

Type and scope of functional tests always follow tender documents, drawings or SEA’s technical
requirements.

Test results must be recorded in a report, forming part of production documentation and the MRB.
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4 Surface treatments

4.1 General requirements

Surface treatment must ensure long-term protection against corrosion, mechanical damage and
environmental effects. Selection of coating system depends on product class (see 3.1), exposure conditions
and SEA specification or is defined by drawings.

4.2 Coating systems

Surface treatment shall follow the systems below:

Product Standard Target envir. per ISO Surface prep. Per ISO 8501-1 + I1SO
class 12944-5 12944-4
CLASS
ISO 12944-5, C5/CX , .
A Norsok M-501 Offshore Sa 2% + P3 (standard requirements)
CLASS
ISO 12944-5 C4h/CX_ Sa 2% + P3 (standard requirements)
B Industrial
CLASS
C ISO 12944-5 C2-C4m Sa 2% + P2 (standard requirements)
CLASS ISO 129445 Cc1-C2 Per documentation
D Indoor / Temporary + P1 (basic preparation)

e The coating system must be agreed before start of production.

e For Classes A, B and C, before each application phase measure and record:
- Humidity, product temperature, dew point
- Invidual dry film thicknesses
- Paint batch (Class A only)
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4.3 Preferred coating systems

S SEA prefers the following systems by target environment per 1ISO 12944-5

TELURIA - Telkyd S 200Tix - NDFT 60um

cL/cal HEMPEL - Hempel’s SpeedDry 43141 - NDFT 60um
TELURIA - Telkyd S200E - NDFT 100 um

C2(h)/C3(m) HEMPEL - Hempel’sProAcrilic - NDFT 100um

ey C3(h)/ca TELURIA - Telkyd S 200 E - NDFT 160 pum

HEMPEL - Hempel’s SpeedDry 43141 - NDFT 200um

TELURIA - Telpox P170-140um + Telpur T330 HS - 60um - NDFT 200um

c3vh)/C4(h)/esqy | TELURIA - Telpur T 330 HS - NDFT 80 um (supported by a protocol from the salt chamber)
HEMPEL - Hempaprime Multi 500-180um + Hempathane HS 55610-60um - NDFT 240um
TELURIA — Telpox P170 - 240um + Telpur T330 HS - 60um - NDFT 300um

TELURIA — Telpox P110-120um + Telpox P170-60um + Telpur T330 HS NDFT 180um
(supported by a protocol from the salt chamber)

HEMPEL - Hempaprime Multi 500 240um + Hempathane HS 55610 60um - NDFT 300um
TELURIA - EP85L-95-02-60pm + EP83-83-02-180um + PUO8HS-44-68-60um - NDFT 300 pm

CX / Norsok HEMPEL - HempadurAvantguard750-60um + HempaprimeMulti500-180um + Hempel's
ProAcrilic55883-60um - NDFT 300um

TELURIA - EP85L-95-02-60pum + EP83-83-02-200pm + PUO8HS-44-68-60pm - NDFT 320 um
C5(vh) HEMPEL - HempadurAvantguard750-60um + HempaprimeMulti500-200um +

Hempel sProAcrilic55883-60um - NDFT 320um

cavh)/C5(h)

4.4 Acceptance and inspection of the coating

Measurement and acceptance of the coating is carried out in accordance with the ISO 19840 standard.

Gauge coefficient on blasted surface:

Before starting the measurement, the gauge must be corrected for the profile of the blasted surface according
to the table:

Profile class (ISO 8503-1) | Correction value (um)
Fine 10
Medium 25
Coarse 40

Or according to measurements through the foil before starting the spray or sample, in extreme cases
according to the ISO comparator.

Number of measurements:

The number of required measurements is determined as follows:
Areauptolm?

e A minimum of 5 individual measurements are taken, evenly spaced over the entire area.

R 11 Supplier quality policy
Issue: 3 Issue date: 16. 03. 2026
K001-0724-00 SEA Enterprises a.s. 16/24




SEA

Reel Good

Area over 1 m ?

e The inspection area is divided into smaller units and the number of measurements increases with
size:

- 1m?2to3 m?-minimum 10 measurements

- 3m?to 10 m?— minimum 15 measurements

- 10 m?2to 30 m - minimum 20 measurements
- 30m?2to 100 m 2— minimum 30 measurements

- Above 100 m?, 10 more measurements are added for every 100 m? started.

The average of all measurements must be equal to or greater than the Nominal Dry Film Thickness (NDFT).
At least 80% of the measurements must be greater than or equal to the NDFT.

No individual measurement shall fall below 80% of the NDFT.

Unless otherwise agreed, no measurement should exceed three times the NDFT.
5 Documentation

5.1 Pre-production documentation
Prior to production start, the Supplier shall submit for approval:

e Manufacturing drawings—covering all required dimensions, welds, tolerances and surface
treatments; calculations where applicable (unless provided by SEA).

e Material specification—list of base and filler materials incl. certificates (unless provided by SEA).
e WPS/WPQR - welding procedures and their qualifications (unless provided by SEA).

e Inspection & Test Plan (ITP)—control points, NDT methods and test frequency (unless provided by
SEA).

e Personnel qualifications—welders, operators, NDT staff (unless provided by SEA).

e Surface treatment documentation—coating systems or other treatments per ISO 12944-5 / Norsok
M-501 (unless provided by SEA).

e Order tracking plan—production schedule incl. milestones and controls (unless provided by SEA).

Documentation must be submitted at least 5 working days before production start unless agreed otherwise.

5.2 Production documentation and MRB
During production, the Supplier must maintain and keep (as relevant to the order):

e Inspection and control records—results of VT, MT, PT, UT or RT incl. reports and findings.

e Weld repair records—defect description, repair method, applied WPS and follow-up inspection.
R 11 Supplier quality policy
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e Material traceability—evidence of origin and use of materials in the specific product.

e Measurement records—dimensional inspection protocols.

e Coating records—application process, climatic conditions, thickness, brand, system.

e List of equipment and tools used—incl. their calibrations.

e Minutes from internal/external audits, approvals and releases to the next production phase.

Failure to supply a complete MRB in the required scope and quality may be grounds for rejection of the
entire delivery without financial liability on SEA’s part.

Upon production completion, the Supplier shall hand over a complete MRB including:

e approved drawings and technical documentation,

e material certificates (EN 10204 — 3.1 or 3.2),

e filler material certificates (min. 2.2),

e Declarations of conformity for fasteners,

e Lifting point certificates,

e WPS, WPQR, qualifications of welders, operators and NDT technicians,
e NDT reports (VT, MT, PT, UT, RT),

e repair records and approvals of repaired welds,

e dimensional measurements, acceptances, functional tests (where required),
e coating records,

e confirmation of final inspection and product release,

e tightening records and torque-check records for bolted joints.

The MRB must be supplied in both hard copy and electronic form and is an integral part of the delivery. SEA
may request access to or copies of the documentation at any time during the order.
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5.3. Minimum required documentation scope
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e always required / A required only if stated in the order or manufacturing documentation

6 Deviations, nonconformities and incident reporting

All deviations from this specification, drawings or standards must be consulted in advance and approved in
writing by SEA. Nonconformities found during the process (manufacture, inspection, audit or acceptance)

must be corrected without delay and documented with corrective action.

In the event of any incident related to order fulfillment resulting in property damage, product safety risk or

delivery delay, the Supplier must:
e Inform SEA’s representative without delay,

e submit a written incident report within 24 hours,
e cooperate in internal investigation and provide required records,

e propose and implement preventive measures to avoid recurrence.

When a nonconformity is identified (deviation, dissatisfaction, breach of specifications):
Supplier must respond within 24 hours and immediately contain nonconforming product,

within 5 working days provide root-cause analysis and proposed corrective actions,

within 30 days close the full claim/nonconformity report,

e costs associated with claims (repairs, transport, sorting) are borne by the Supplier.

Repeated nonconformities may lead to placement under ,,Controlled Shipment”,
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6.1 Controlled shipment

Level 1: 100% outgoing inspection conducted and respected by the Supplier (documentation, photo
evidence; “release” must be provided as part of shipment approval per SEA decision).

Level 2: 100% outgoing inspection at SEA premises, entirely at Supplier’s expense.

Level 3: 100% to 200% outgoing inspection by a third party, entirely at Supplier’s expense (decided by SEA
based on problem severity; third party appointed by SEA).

7 Supplier performance evaluation

To ensure long-term quality, reliability and competitiveness of our supply chains, SEA regularly evaluates all
approved suppliers using a predefined scoring system. This enables transparent, objective measurement of
supplier performance and is an integral part of quality management.

Each supplier is evaluated based on results over the previous period (typically 12 months). The maximum
score is 100. Points are allocated according to predefined criteria and weightings.

The resulting evaluation is used to:

e maintain or lose ,,approved supplier” status;

e decide on new orders;

e determine the need for corrective actions;

e escalate up to controlled shipment (6.1) or termination of cooperation.

7.1 Evaluation criteria

Each supplier is being evaluated and monitored based on below mentioned criteria:

Criteria Evaluation range / points
Quality — NCR amount (max 10 points) 0-1 2-3 3 ---
(Supplier Quality Notifications) 10 5 0 -—-
Quality — CAR amount (max 15 points) 0 1-3 3 --—-
(Corrective Action Requests) 15 10 0 -—-
Delivery (max. 15 points) 0 delays 1-3 delays 3 ---
(On-Time Delivery) 15 5 0 -
Service and communication 0 problem 1 problem 1 problem
(max..10 points) . 10 5 0 _
Reaction on RFQ/ 8D / requirements
ISO 9001 +
Certification 14001 + Iﬁgf:; Only IS0 5001 certiﬁl\'lcoation
(max. 5 points) 45001
5 3 1 0
ESG ESG rseport/ . '
(max. 3 points) policy / Partially Nothing -
target CO;
3 1 0
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Overall rating:
e 95-100 = Preferred supplier
e 80-94 = Standard supplier
e 70-79 = Conditionally acceptable

e <70 = Unacceptable (business on hold)

8 Change management
The Supplier must notify in advance in writing (SEA designated contact) of any change to:
e material,
e manufacturing process,
e manufacturing location,
e subcontractor,
e design or packaging.

Changes are subject to SEA approval using the Supplier Change Request (K025) form. The form is available on
SEA’s website. No change may be implemented without approval. SEA reserves the right to require a new
MRB / control documentation after a change.

9 Confidentiality and data protection
The supplier must:
e keep confidential all information provided by SEA,
e implement internal mechanisms to control dissemination of such data,
e inform SEA of any risk of information leakage,
e conclude an NDA where access to sensitive data is required.

Third parties may receive confidential information only with SEA’s written consent and an executed NDA.

10 Contingency plans and risk assessment
The Supplier must maintain a current contingency plan ensuring:
e continuity of production in case of machine, energy or manpower outage,

e ability to respond to crisis situations without disrupting deliveries.

Upon request, the supplier shall provide:
e a business continuity plan,

e internal risk assessments for quality, logistics and subcontractors.
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11 Acknowledgement of terms
The supplier must:

e acknowledge receipt of this document by signing this documentation or by accepting the order and
confirming the P.O.

e send this acknowledgement back to SEA before the first delivery.

Delivery without reservations will be considered consent to all requirements.
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Final provisions

Related documents

DNV-0S-C401 Fabrication and Testing of Offshore Structures
DNV-ST-E273 Portable Offshore Units

NORSOK M-501 ed. 7 Surface preparation and protective coating
CSN 05 0705 Training of workers and basic courses for welders
EN 10204 Metallic products — Types of inspection documents

EN 1090-2 + Al Execution of steel and aluminum structures — Part 2: Technical requirements for steel
structures

ISO 10675-1 NDT of welds — Acceptance levels for RT — Part 1: steel, nickel, titanium and their alloys
ISO 11666 NDT of welds — UT — Acceptance levels

ISO 12944-4 Paints and varnishes — Corrosion protection of steel structures by protective paint systems — Part
4: Types of surface and surface preparation

ISO 12944-5 Paints and varnishes — Corrosion protection of steel structures by protective paint systems — Part
5: Protective paint systems

EN 13018 NDT — Visual testing — General principles

ISO 14001 Environmental management systems — Requirements with guidance

EN 14399 High-strength structural bolting assemblies for preloading (multiple parts)
ISO 14731 Welding coordination — Tasks and responsibilities

ISO 14732 Welding personnel — Tests for welding operators and setters for mechanized and automatic welding
of metallic materials

ISO 15613 Specification and qualification of welding procedures for metallic materials — Qualification based
on pre-production welding test

ISO 15614-1 Specification and qualification of welding procedures for metallic materials — Welding procedure
test — Part 1: Arc and gas welding of steels and arc welding of nickel and nickel alloys

ISO 17636-1 NDT of welds — RT — Part 1: X- and gamma-ray methods with film

ISO 17636-2 NDT of welds — RT — Part 2: X- and gamma-ray methods with digital detectors
ISO 17637 NDT of welds — Visual testing of fusion-welded joints

ISO 17638 NDT of welds — MT testing

ISO 17640 NDT of welds — UT — Techniques, testing levels and assessment

ISO 19840 Paints and varnishes - Corrosion protection of steel structures by protective paint systems -
Measurement of, and acceptance criteria for, the thickness of dry films on rough surfaces

EN 1990 ed.2 Eurocode — Basis of structural and geotechnical design
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EN 1993 (“not a standalone” — multiple standards) — Design of steel structures
ISO 23278 NDT of welds — MT testing — Acceptance levels

ISO 3834-2 Quality requirements for fusion welding of metallic materials — Part 2: Comprehensive quality
requirements

ISO 3834-3 Quality requirements... — Part 3: Standard quality requirements
ISO 3834-4 Quality requirements... — Part 4: Elementary quality requirements

ISO 5817 Welding — Fusion-welded joints in steel, nickel, titanium and their alloys — Quality levels for
imperfections

ISO 8501-1 Preparation of steel substrates before application of paints and related products — Visual
assessment of surface cleanliness — Part 1

ISO 8501-3 Preparation of steel substrates... — Visual assessment — Part 3: Preparation grades of welds, edges
and other areas with surface imperfections

ISO 8503-1 Preparation of steel substrates... — Surface roughness characteristics of blast-cleaned steel
substrates — Part 1

ISO 9001 Quality management systems — Requirements

ISO 9606-1 Qualification testing of welders — Fusion welding — Part 1: Steels

ISO 9692-1 Welding and allied processes — Recommendations for joint preparation — Part 1
ISO 9712 NDT — Quialification and certification of NDT personnel

ISO 9934 NDT — Magnetic particle testing (multiple parts)

EU 2015/2447 Commission Implementing Regulation (EU) 2015/2447 of 24 Nov 2015 laying down detailed
rules for certain provisions of Regulation (EU) No 952/2013 establishing the Union Customs Code

EU 2009/104/EC Directive... on the minimum safety and health requirements for the use of work equipment
by workers at work

Control and validity

This document is subject to periodic review. SEA reserves the right to update requirements at any time and
inform its suppliers.

The manager responsible is obliged to ensure activities under this document. The designated SEA
representative has the right to monitor compliance with this document. The designated SEA representative
and top management have the right to information resulting from activities under this document.

This document takes effect on the date of issue.
By its issuance, the document R 11 Supplier Quality Policy, V2, dated 20 November 2025, is hereby cancelled.

R 11 Supplier quality policy
Issue: 3 Issue date: 16. 03. 2026
K001-0724-00 SEA Enterprises a.s. 24 /24




	R11-V3-Politika kvality pro dodavatele
	Přehled změn
	Obsah
	Úvod
	Účel a poslání
	Termíny a definice
	Zkratky

	1 Základní požadavky na dodavatele
	1.1 Bezpečnost práce
	1.2 Ekologie
	1.3 Dodržování předpisů
	1.4 Shoda s kvalitou
	1.5 Inspekce a auditní návštěvy

	2 Povinnosti dodavatele
	2.1 Odpovědnost za výrobek
	2.2 Obecné požadavky a povinnosti

	3 Požadavky na kvalitu, svařování a výrobu
	3.1 Klasifikace výrobků podle úrovně požadavků na kvalitu
	3.2 Požadavky na dodavatele
	3.3 Požadavky na materiál
	3.4 Požadavky na svařování a NDT kontroly
	3.4.1 Kvalifikace postupů svařování a svářečského personálu
	3.4.1.1 Svařovací postupy (WPS) a jejich kvalifikace (WPQR)
	3.4.1.2 Požadavky na jakost při svařování
	3.4.1.3 Kvalifikace svářečů a svářečských operátorů
	3.4.1.4 Kritéria přípustnosti

	3.4.2 NDT kontroly a kvalifikace
	3.4.2.1 Určení kategorie svarů
	3.4.2.2 VT – Vizuální zkoušení svarů
	3.4.2.3 MT – Zkoušení magnetickým práškem
	3.4.2.4 UT – Ultrazvukové zkoušení
	3.4.2.5 RT – Radiografické zkoušení

	3.4.3 Opravy svarů

	3.5 Funkční zkoušky

	4 Povrchové úpravy
	4.1 Obecné požadavky
	4.2 Lakovací systémy
	4.3 Preferované nátěrové systémy
	4.4 Přejímka a kontrola nátěru

	5 Dokumentace
	5.1 Předvýrobní dokumentace
	5.2 Výrobní dokumentace a MRB

	6 Odchylky, neshody a hlášení incidentů
	6.1 Řízená expedice

	7 Výkonnostní hodnocení dodavatelů
	7.1 Kritéria hodnocení

	8 Řízení změn
	9 Důvěrnost a ochrana dat
	10 Kontingenční plány a hodnocení rizik
	11 Potvrzení přijetí podmínek
	Závěrečná ustanovení
	Související dokumenty
	Kontrola a platnost


	R11-V3-Supplier quality policy
	Change log
	Contents
	Introduction
	Purpose and mission
	Terms and definitions
	Abbreviations

	1 Basic requirements for suppliers
	1.1 Occupational safety
	1.2 Environment
	1.3 Compliance with regulations
	1.4 Quality conformity
	1.5 Inspection and audit visits

	2 Supplier obligations
	2.1 Product responsibility
	2.2 General requirements and obligations

	3 Requirements for quality, welding and manufacturing
	3.1 Product classification by quality requirement level
	3.2 Supplier requirements
	3.3 Material requirements
	3.4 Welding and NDR requirements
	3.4.1 Qualification of welding procedures and welding personnel
	3.4.1.1 Welding procedures (WPS) and their qualifications (WPQR)
	3.4.1.2 Quality requirements in welding
	3.4.1.3 Qualification of welders and welding operators
	3.4.1.4 Acceptance criteria

	3.4.2 NDT inspections and qualifications
	3.4.2.1 Determination of weld categories
	3.4.2.2 VT – Visual testing of welds
	3.4.2.3 MT – Magnetic particle testing
	3.4.2.4 UT – Ultrasonic testing
	3.4.2.5 RT – Radiographic testing

	3.4.3 Weld repairs

	3.5 Functional tests

	4 Surface treatments
	4.1 General requirements
	4.2 Coating systems
	4.3 Preferred coating systems
	4.4 Acceptance and inspection of the coating

	5 Documentation
	5.1 Pre-production documentation
	5.2 Production documentation and MRB

	6 Deviations, nonconformities and incident reporting
	6.1 Controlled shipment

	7 Supplier performance evaluation
	7.1 Evaluation criteria

	8 Change management
	9 Confidentiality and data protection
	10 Contingency plans and risk assessment
	11 Acknowledgement of terms
	Final provisions
	Related documents
	Control and validity



